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INDEPENDENT AUDITORS' REPORT
To the Board of Fire Commissioners

of

Saratoga Fire Protection District
Saratoga, California

Report on the Financial Statements
We have audited the accompanying financial statements of tlie governmental activities, the businessty'pe activities, each major fund, and the remaining fund information of Saratoga Fire Protection
District (the "District"), as of and for the year ended June 30, 2014, and the related notes to the
financial statements, lvhich collectivel) comprise the District's basic financial statements as listed in
the table ofcontents.

Management's Responsibility for the Financial Statements
N{anagement is responsible for the preparation and f'air presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design. implementation, and maintenance of internal control relevant to the preparation
and fair presentatior"r of financial statements that are free from material misstatement, rvhether due to
fraud or error.

Auditor's Responsibility
Our responsibilitv is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, includingthe
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entify's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entifv's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as w'ell as evaluating the overall presentation
of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.
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Opinions

In our opinion' the financial statements referred to above present fairly, in all material respects,
the
respective financial position of the governmental activities, the business-type
activities, each major

fund, and the remaining fund information of the Saratoga Fire Protection District,
as of June 30,
2014, and the respective changes in financial position, and, where applicable, cash
flows thereof for
the year then ended in accordance with accounting principles generally accepted
in the United States
of America.
Other Matters
Re

quir ed Suppl ement ary Informat ion

Accounting principles

generally accepted in the United States of America require that the
management's discussion and analysis, budgetary comparison schedule, and schedule
of funding
progress on pages 3-13, 38-39, and 40 be presented to supplement the basic
financial statements.
Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic,
or

historical context. We have applied ceftain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to
our
inquiries, the basic financial statements, and other knorvledge rve obtained during our audit
of the

basic financial statements. We do not express an opinion or provide any assurance
Jn the information
because the lirnited procedures do not provide us rvith sufficient evidence to express an

provide any assurance.

opinion or

Other Reporting Required by Government Auditing Standarcls
In accordance with Government Auditing Standards, we have also issued our report dated August 27,
2014, on our consideration of the Saratoga Fire Protection District's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financialreporting and compliance and the results of that teiting, and
not to provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government A-ucliting Standards in
considering Saratoga Fire Protection District's internal control over financial reporting and

compliance.
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Management's Discussion and Analysis

SARATOGA FIRE PROTECTION DISTRICT
Management's Discussion and Analysis
Year Ended June 30. 2014
This section of the Saratoga Fire Protection District (the "District") annual financialrepon presenrs a
discussion and analysis of the District's financial performance during the fiscal year ended June 30,

2014. The District's financial performance is discussed and analyzed within the context
accompanying financial statements and disclosure followine this section.

of

the

FINANCIAL HIGHLIGHTS

'

The assets of the District exceeded liabilities at the close of the 2013-2014 fiscal year by
$2,642,239 (net position). Of this amount, $2,593,279 (unrestrictecl net position) may be
used to meet ongoing obligations to citizens and creditors and $48,960 is net investment in
capital assets.

r
'

The District's total net position increased by $557 ,523.

As of June 30, 2014, the District's governmental funds reported combined ending fund
balances of $2,685,004, an increase of $273,559 in comparison with the prior year.
Approximately 59% of the combined fund balances, $1,572,481, is available to meet the
District's current and future needs (unassignedfund balance).

r

At the end of the fiscal vear, unassigned fund balance for the general fund was $ 1,572,481 or
oftotal general fund expenditures.

28o/o

OVERVIEW OF THE FINANCIAL STATEMBNTS
This discussion and analysis are intended to serve as an introduction to the District's basic filancial
statements. The District's basic financial statements comprise three components: (1) Governmentwide financial statements, (2) Fund financial statements, and (3) Notes to the basic financial
statements. Required Supplementary lnformation is included in addition to the basic financial
statements.

Government-wide Financial Statements
The government-wide financial statements are designed to provide readers with a broad overvierv
the District's finances, in a manner similar to a private-sector business.

of

SARATOGA FIRE PROTECTION DISTRICT
Management's Discussion and Analysis
Year Ended June 30. 2014
The statement of net position presents information on all District assets, deferred outflolv of
resources, liabilities, and deferred inflow of resources, with the balance reported as net position.
Over time, increases or decreases in net position may serve as a useful indicator of whether or not the
financial position of the District is improving or deteriorating.

The statement of activities presents information showing hou'the District's net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only' result in cash flows in future
fiscal periods, such as revenues pertaining to uncollected taxes and expenses pertaining to earned but
unused vacation and sick leave.

Both of these government-wide financial statements distinguish functions of the District that are
principally supported by property taxes and assessments, and charges for sen'ices (governmental
octivilies) from other functions that are intended to recover all or significant portion of costs through
user fees and charges (business-t1tpe activities). The only' governmental activity of the District is
public protection. The business-type activity of the District is the Early Warning Alarm System
(EwAS).
Fund Financial Statements
The fund financial statements are designed to repoft information about groupings of related accounts
which are used to maintain control over resources that have been segregated for specific activities or
objectives. The District, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the District can
be divided into hvo categories: governmental funds and proprietary funds.
Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-rvide financial statements-i.e. most of the District's basic sen,ices are
reported in governmental funds. These statements, horvever, focus on (1) how cash and other
financial assets can readily be converted to available resources and (2) the balances left at year-end

that are available for spending. Such information may be useful in determining what financial
resources are available in the near future to finance the District's orosrams.

SARATOGA FIRE PROTECTION DISTRICT
Management's Discussion and Analysis
Year Ended June 30. 2014
Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By

doing so, readers may better understand the long-term impact of the government's near-term
financing decisions. Both the governmental funds balance sheet and the governmental funds
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.
The District maintains several individual governmental funds organized according to their type
(general, special revenue, and debt service). Information is presented separately in the govemmental
funds balance sheet and in the governmental funds statement ofrevenues, expenditures, and changes
in fund balances for the general and debt service, which are considered to be major funds. Data from
the remaining governmental funds are in a single presentation.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budget.
Proprietorl: funds are generally used to account for services for which the District charges
customers-either outside customers, or internal units or departments of the District. Proprietary
funds provide the same type of information as shown in the government-rvide financial statements,
only in more detail. The District maintains one tvpe of proprietary fund, the EWAS fund which is an
enterprise fund.
Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential
understanding of the data provided in the government-wide and fund financial statements.

to a full

Required Supplementary Information (other than MD&A)
The required supplementary information is presented concerning the District's budgetary comparison
schedule. The District adopts an annual appropriated budget for its General Fund. A budgetary
comparison statement has been provided for the General Fund to demonstrate compliance with this
budset.

SARATOGA FIRE PROTECTION DISTRICT
Management's Discussion and Analysis
Year Ended June 30. 2014
GOVERNMENT-WIDE FINANCIAL ANALYSIS
As noted earlier, net position may serve over time as a useful indicator of a government's financial
position. For the District, assets exceeded liabilitiesby $2,642,239 at the close of the current fiscal
year.

Net Position
Governmental

Activities Business-type Activities

2014

2013

2014

Total

20t4

2013

2013

Yariance (oh\

Assets:

Current assets
Capital assets, net

$3,205,1s0
s q75 )61

$3,275,3 18
6 Oqo ssq
ry

9.180.41 I

q r65 R77

Cunent and other liabilities 993,148
,5.619.146
Long-term liabilities

6.069.878

Total assets

s76,045

/h ilJ\

Liabilities:

Total liabiiities

t,288,451

71sR

6.612.294

?15

1,923

18.933

(2%)
(2%)

9.444.810

(2%)

g

s 61q 146

1,290,216
6.069.878

(23%)
(7%)

6.614 .2r7

7.360.094

(r0%)

260,326)
2.345.042

lt9%

9.2s6.4s6

|,759
-

1.923

$3,354.251
6.090.559

$78,933 $3,281,195
s q1\ )61
-

|

;1

59

995,07 |

Net position:

Net investment in

capital

assets
Uruestricted

Total net position

48.960
2,519.157
s2.568.1 17

(

48,960

260,326)

2.267.868

s?

11.122

91l42 $14]2

(

17.174 2.593.z',r9

$1J-114 S2SA239 SZ934JL6

Analysis of Net Position
The largest portion of the District's totalnet position,52,593,279 or 98%:o reflects its unrestricted net
position r,vhich may be used to meet the government's ongoing obligations to citizens and creditors.
The remaining balance of $48,960 or 2Yo represents its net investment in capital assets (e.g. land,
buildings, vehicles, equipment, and furniture and fixtures). Although the District's investment in its
capital assets is reported net ofrelated debt, it should be noted that the resources needed to repay this
debt must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities. The District uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending.

1t%
27%

SARATOGA FIRE PROTECTION DISTRICT
Management's Discussion and Analysis
Year Ended June 30,2011
At the end of the current fiscal year, the District reported positive baiances in all categories of

net

position.
Changes rn Net Position

Activities

Governrnental

2011
Revenues
Program revenues
Charges for sen'ices
General revenues
Properfy taxes and assessments
Interest
Rental income
Uncollectible debt

r

Business-r),pe Activities

3

?,0t4

$

$

$150,2e5

I 5,E t5.t58
9,316 8,324
:6.210 t6.?00

qr

ls qts

6,277,031

6.

175q15

5,8 r 5,258

-^-l!

_6.9

150.322

r

7i

oKo

1

(15%)
8%

8,3 58

(16%)

26,700
)R 1)4

(100%)

3

28.210

tu5 _

6-32t.564 6.015.111

s

g 141

t-R 1)4

Variance(o%)

2-013

$ 150,29_s

1A

21

3

6.q--

Total
2014

20 1 3

6,:?'.03

Miscellaneous
Total revenues

20

6.1

Qi

6.471.886

6. r 91 .080

5,646,1 84
1 14,805

5 5q7 7Jt

6%
140

5%

Expenses

Public protection
Interest on long-tenn debt
Loss on disposal ofcapital asset
F-arly Waming Alanl System

Total expenses
Change in net position

Net position, beginning
Net nosition

endino

| 84
5,59:."-+ I
lJ,E05 l_i9,3q8
_
rlql?o

5,6J6,
I

5 7nO QRQ i Rq6 45q

560,57s

118,652

59,398

r39,320
q,t

li7

10d

ls)

I

-"::

I

I

(

.542 1.888.890

:ii

171

3.052)

r rc tRt)

r <1 tll

5

qrl t5l
s<7

1q4 1S)
6.09 r .21

1

1%

(28%)
(100%)
(21%\
(3%)

i)1

99,869

458%

77.114

q5 q57

2.084.716

1.984.847

5%

$2t68-Xr $2-0ill42 S'74J2

S_i7J]A

$2.642.239

$2J84J16

27%

2.001

Analysis of Changes in Net Position
The District's net position increased by $557,523 duringthe current fiscal year. These increases are
explained in the govemrnent and business-t1pe activities discussion below.

Governmental activities. Govenmental actrvities increased the District's net position by $560,575
thereby accounting for 100.5% of the total gowth in the net position of the District. Key elements of
this increase are as follows:
Propeny taxes increased $461 ,773 or 876 due to a greater number of homes being sold in the
district resulting in an increase in assessed vaiuation of the properly sold.
lnterest income decreased $29,015 ar 76Yo due to the one-time payment of interest by the
state for tlre Prop. 1A bonowing in fisca1 year 20I2-I3.
Uncollectible debt decreased $128,724 or i 00% because collection of the debt was barred in
June 2013 and no uncollectible debt exists in fiscal year 2013-14.

SARATOGA FIRE PROTECTION DISTRICT
Management's Discussion and Analysis
Year Ended June 30. 2014

o

Public protection expenses increased 548,443 or l%o because the contract for fire protection
services with Santa Clara County Fire is based on a percentage of property taxes received.
Property taxes increased causing an increase in public protection expenses.

r

Lrterest on long-term debt decreased $44,593 or 28Yo due to differences
schedule and a lower interest rate over the entire year.

r

in the Dament

Loss on disposal of capital assets decreased $139,320 because no capital assets were sold at
a loss during 2013-14

activities. Business-type activities decreased the District's net position by $3,052
thereby accounting for a negative .5% of the total increase in the net position of the District. The key
element of this decrease is that charges for services decreased by $25,640 or 15o/o due to older
Business-ry^pe

systems failing.

FINANCLTL ANALYSIS OF THE DISTRICT'S FLNDS

As noted earlier, the District uses fund accounting to

ensure and demonstrate compliance with

fi nance-re' ated lega I requ irements.

Governmental Funds

The focus of the Drstrict's govemmental funds is to provide information on near-term inflows.
outflows, and balances of spendable resources. Such information is useful in assessing the District,s
financing requirements. In partrcular, unassigned fund balance may serve as a useful measure of a
government's net resources available for spending at the end of the fiscal year. Types of
governmental funds reported by the District include the General, Special Revenue. and Debt Service
Funds.

At

June 30, 2014, the District's govenmental funds reported combined ending fund balances of
$2,685,004 an increase of $273,559 in companson with the prior year. Approximately 59o/o of the
combined ending fund balanc es, $7,572,481, constitutes unassigned fund balance, which is available
to meet the District's curent and future needs.

The general fund is the chief operating fund of the District. As a measure of the general fund's
liquidity, it may be useful to cornpare both unassrgned fund balance and total fund balance to totai
general fund expenditures. At June 30, 2014, unassigned fund balance of the generai fund was
$1,572,481 which is 75o/o of the total general fund balance and 28Yo of the toral seneral fund
expenditures of $5,675,93 5.
Revenues for governmental functions totaled $6,321 ,564 in fiscal year 2013-2014, which represents
an increase of $24,626 or 0.4oh from the previous fiscal year. Expenditures for governmental
functions, totaling $6,048,005, increased by $1,579 or 0.03% frorn the previous fiscal year. In the
fiscal year 2013-2014, revenues for governmental functions exceeded expenditures by $273,559.

SARATOGA FIRE PROTECTION DISTRTCT
Management's Discussion and Analysis
Year Ended June 30. 2014
The foilowing table presents the amount of revenues from various sources as well as increases or
decreases from the prior year.
Revenues Classified by Source

Govemmental Funds

2014
Fy 2013
Increase/(Decrease)
of
%o of
"/o of
'/o
Amount Total Amount Total Amount Change
FY

Revenues b)'

Source

Properlytaxes

99% $6,225,809 gg% $51,222
37,556 1%
65,024 r% (27,469)
gi2
6.917 __g%
6.105 _!,1,

$6,271,037

use of money & property
Miscellaneous revenues

Total

56321;f4

1!0%

$629693t

100% $24fl6

I%
(42%)
14%

0.4%

The following provides an explanation of revenues by source that changed significantly over the
Dnof veaf.

o

Property taxes

-

increased due to an increase in the assessed valuation ofproperties that have

so1d.

o

Use of money and property decreased due to the absence of interest received from the state
for Prop. 1A borrowing that was repaid in June 2013.

The following table presents expenditures by function compared to prior year amounts.
Expenditures by Function

Govemmental Funds

FY 2014

FY

2013

of
% of
Total Amount Total

Increase/(Decrease)

o/o

Expenditures by Function

Amount

Amount

of

Changq

91% $5,450,570 90%

Public protection
Capitai outlay
Debt service - principal
Debt service - interest

s5,502,416
6,204
114.805

0%
7%
J%

Total

$6J4&A05

J!!%

424,594

o/o

$ 51,846
1%
145,935 3% (139,735) (96%)
324,492 5% 100,102 31%
125,439 _2't" ( 10.634) (B%)

S6&45J25

1-o%

$1=519

0.03%

SARATOGA FIRE PROTECTION{ DISTRICT
Management's Discussion and Analysis
Year Ended June 30, 2014
The following provides an explanation of expenditures by function that changed significantly over
the prior year.

.

Public protection - increased because the contract for fire protection services with Santa
Clara County Fire is based on a percentage of property taxes received. Property taxes
increased causing an increase in public protection expenses.

.

Capital outlay

o

Debt service-principal

.

Debt service-interest - decreased due to a combination of lower interest on the refinanced
mortgage and a change of timing of the payments.

-

decreased because no large capital projects were undertaken.

- increased due to a combination
payable and a changing of the timing of the payments.

of refinancing of the

mortgage

The current year excess of revenues and other financing sources over expenditures and other
financing uses is presented below:
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds

Funds Nonmaior Fund
Debt
Special
General Service Revenue
Fund
Fund
Fund
Major

Revenues
Expenditures
Net change in fund

balances

Fund balances, beginnin
Fund balances,

(

g

ending

55,909,992 $410,82'7

$

Total

745

$6,321,564

745

273,559

5.675.935) (372.0'70)

234,057 38,757

1.860.872 373.933 116.640
$2094p29 $4L2-690

$17zu85

2.411.445

$2,685J04

The fund balance in the District's general fund increased by $234,057 during the fiscal year because
revenue exceeded expenses.

IO

SARATOGA FIRE PROTECTION DISTRICT
Management's Discussion and Analysis
Year Ended June 30. 2014
Proprietary Funds
The District's proprietary fund provides the same type of information found rn the qovernment-wide
financial statements. but in more detail.
The EWAS fund had uruestricted net position of $74,122 at June 30,2014. The total decrease in net
position for the EWAS fund is $3,052 because revenue decreased due to older systems failing.

The following table shows actual revenues, expenses and results of operations for the current fiscal
year and in comparison ro the prior year:
Early Wamine Alarm System
lncrease/
2014
(Decrease)
2013
Operating revenues
Operating expenses

$

150,322

r151 174)

Change in ner position

($3J52)

8175,969

|9415)\

fqlR

7R1r

(rs%)
(21%)
84%

GEI{ERAL FTND BLIDGETARY HIGHLIGHTS
During the year, actual amounts available for appropriations were more than budgetary estimates by
5349,192. The majority of this amount is the positive variance of $326,913 in properly taxes due to
the increase in assessed valuations of properties so1d. Actual charges to appropriations were more
than budgetary estimates by $198,094. The majority of this anount is the negative variance of
$260,577 in services and supplies due to an increased cost in public protection. The net effect of
over-realization of revenues and over-utilizatron of expenditures resulted in a positive variance of
$ 15 1,698, thus eliminating the need to draw from existing fund balance.

CAPITAL ASSETS AND DEBT A-DMINISTRATION
Capital Assets

The District's investment in capital assets for its govemmental activities as of June 30, 2074,
amounted to $5,975,261 (net of accumulated depreciation). This rnvestment in capital assets
includes land, buildings, vehicles, equipment, and furniture and fixtures. The total decrease in the
District's investment in capital assets for the curent period was g1 15,2gB or 2oh.
The main capital asset activity during the current fiscal year was
Depreciation.

1i

SARATOGA FTRE PROTECTTON DISTRICT
Management's Discussion and Analysis
Year Ended June 30. 2014
For government-wide financial statement presentation, all depreciable capital assets were depreciated
from acquisition date to the end of the current fiscal year. Fund financial statements record capital
asset purchases as expenditures.
Business-type activities have no capital assets. Capital assets
presented below to illustrate changes from the prior year:

for the governmental activities are

Governmental

Activities

Increase/
(Decrease)
o/o

2014

2013

$1,440,543 $1,440,543

Land

of

Change

-%

5,194,670 5,194,670 -%
415,677 409,477 2%

Buildings
Vehicles
Equipment

21,'758 22,539 (3%)
138.492 138.492 -%

Furniture and fixtures

7,211,140 7,205,120

Total cost
Less: accumulated depreciation
Capital assets, net

0%

( 1.23s.879) ( l.lls,161)

|t%

$sp1526l $6J90J59

(2%)

Long-term debt

At June 30,2014, the District had total long-term debt outstanding of $6,092,148 as compared to
$6,494,462 from the prior year. This amount was comprised of $3,908,737 of bonds payable
(inclusive of $390,000 due within one year), $2,017,564 lease refunding payable (inclusive of
$83,002 due within one year), and $165,847 of Net OPEB Obligation. During the year, payment of
debt principal amounted to $345,000 for bonds payable and $79,584 for lease refunding payable; and
an additional $22,270 in Net OPEB Obligation was recognized.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES

r
.

The District anticipates properr)' tax revenues to continue to increase slightly due to a higher
number of properties sold and the resulting increase in their assessed valuations.
Capital expenses anticipated in fiscal year 2014-15 include: changes to the building necessary to
properly house the Model AA fire truck and new landscaping.

All of these factors were considered in preparing the District's budget for fiscal year 2015.

t2

SARATOGA FIRE PROTECTION DISTRICT
Management's Discussion and Analysis
Year Ended June 30. 2014
RTQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of the District's finances for allthose
with an interest in the government's finances. Questions concerning any of the information provided
in this report or requests for additional financial information should be addressed to the Saratoga Fire
Protection District, 14380 Saratoga Avenue, Saratoga, California, 95070.

IJ

Basic Financial Statements
Government-wide Financial Statements

-

SARATOGA FIRE PROTECTION DISTRICT
Statement of Net position
June 30.2014

Govemmental

Business-type

Activities

Activities

Total

Assets
Cash and investments

Accounts receivable
Due from County funds - interest receivable
Internal balances
Prepaid expenses and deposits
Capital assets, net

$

$

3,106,122

126,928
.t'\ / /1

,

?IO

Liabilities
Accounts and warrants payable
Lease Refunding payable, due within one year
Lease Refunding payable, due beyond one year
Bonds payable, due within one year
Bonds payable. due beyond one year
Net OPEB Obligation

Total Liabilities

10,15

76,045

I

I

520,146

1,934,562

390,000

390,000

3,519,731

3,519,'137

165,84'.7

165,947

TIte notes lo the basic Jinancial statentents are an integral purt

t4

522,069
93,002

0r?

6,614,217

-74 141
tartLL

49,960
2,593,279

1

$ 2,568,111

Total Net Position

A??

9,256,456

83.002
1,934,562

49,960
2,519,157

Unrestricted

1

5,915,261

6,672,294

Net Position
Net investment in capital assets

35,77 5

1SO,SSSl

5,97 5,261

9,190,41

3,232,950
2,319

96,5 5g
10, I 51

Total Assets

$

Q

of

:

'1A 11^,

this statement.

$ 2,642,239

SARATOGA FIRE PROTECTION DISTRICT
Statement of Activities
Year Ended June 30.2014

Net (Expenses) Revenues
and Chanses in Net Position

Program
Revenues
Charges for
Expenses

Govemmental Business-type

Activities

Services

Activities

Total

Functions/Programs
Governmental Activities

$

Public protection
Interest on long-term debt
Total Governmental Activities
Business-type Activities

Early Warning Alarm System

Total

5,646,184

$

$

114,805

(l 14,805)

5,',160,989

(5,'760,989)

153,374
$ _59_11,363_ $

s

(5,646,184)

(5,646,184)

.

(5,760,999)

(3,07e)

150,295

(3,07e)

(s,764,068)

(3,079)

(5,760,989)

_Uq?2r_

(1 14,80s)

General Revenues

6,277,031
9,316

Properly" taxes

Interest and investment income
Rental income
Miscellaneous

Change in Net Position

28,240

6.9',t1

6,91'7

2,007.542

Net Position, Ending

tinancisl stalements are an integrel
15

(3,052)

ss7 5?1

4

2,084,7 16

77 ,17

g

$

2,568, I

par"t

of lhis slatement.

l7

6,321,591

21

560,575

Net Position, Beginning

The notes to the basic

28,240

6,32r,564

Total General Revenues

6,277,031
q ?41

27

14,t22

s

2.642.239

-
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Fund Financial Statements

SARATOGA FIRE PROTECTION DISTRICT
Balance Sheet - Governmental Funds
June 30. 2014

General

Debt

Special

Service

Revenue

Total

Assets

$

Cash and investments

2,516,465

412.445

n7,212

1,901

t+J

173

$

3,106,122

Due from County funds - interest receivable
Due from other funds

86.558

86,558

Prepaid expenses and deposits

10.151

10,1 51

Total Assets

s _2,615,07.1

$

$

$-

412,690

2,319

$_12,38s_

$

$-

$

_:,205,t 5o_

Liabilities
Accounts and rvarrants payable

520,1,16

Total Liabilities

520,146

520,116

520,146

10,151

10,I 51

Fund Balances
Nonspendable
Prepaids

Committed

Major repairs and renovation
Advance purchase option - lease refunding
Assigned
Special revenue fund
Debt service fund

l'76,826
335,471
t77,3_8s

112,690

Unassigned
General fund

412,690 lll,385

2,094.929

Total Liabilities and Fund Balances

finsncial

s

2,615,07s

$ 412,690 $

statenrents arc an integral
16

177,385
412,690
1,572,481

1,5'72,481

Total FLrnd Balances

The ttotes to the basic

116,926

33s.471

ptrt

177,385

of this stutement.

2.685,004

$ 3,205,150

SARATOGA FIRE PROTECTION DISTRICT
Reconciliation of the Governmental Funds Balance Sheet to the
Government-wide Statement of Net Position - Governmental Activities
June 30. 2014

s

Fund Balances - Total Governmental Funds

2,685,004

Amounts reported for governmental activities in the statement of net position
are different because:
Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental

funds.

5,9'75,261

Long-term liabilities, including bonds payable. are not due and payable in the
current period and therefore are not reported in the governmental funds.
Lease Refunding
Net OPEB
Bonds

payable
Obligation
payable

S

(2.01 7 ,564)

(165,847)

(3.908,731)

s

Net Position of Governmental Activities

The notes to the basic financial statements are an integral pafl of lhis slatement.

l7

(6,092,148)
2.568.1 r7

SARATOGA FIRE PROTECTION DISTRICT
Statement of Revenues, Expenditures, and changes in Fund Balances
Governmental Funds
Year Ended June 30. 2014

General

Debt

Special

Service

Revenue

Total

Revenues

Property taxes
Use of money & property
Miscellaneous revenues

$

5,866,913

$

36,102

410,1

$
745

l8

709

6,977

Total Revenues

6,277,031

37,556
6,977

5,g0g,gg2

745

410,927

6,321,564

Expenditures

Public protection
Salaries and employee benefits
Services and supplies

137,034
5,364,577

Capitaloutlay

tot

137,034
5,365,392

6,200

Debt service - principal

lg,5g4

345,000

6,200
424,594

Debt service - interest

88,540

26,265

114,905

5,615,935

372,070

6,049,005

234,057

38,',1 5'7

Total Expenditures
Net Change in Fund Balances
Fund Balances, Beginlring
Fund Balances, Ending

2,094,929

$

412,690

The notes to the basic Jinancial stalements are an integral part

t8

273,559

373,933 t76.640

1,960,912

$

745

of

$

177,385

this slatement.

$

2.4n.445
2,6g5,004

SARATOGA FIRE PROTECTION DISTRICT
Reconciliation of the Governmental Funds Statement of Revenues, Expenditures,
and Changes in Fund Balances to the Government-wide Statement
of Activities
Governmental Activities
Year Ended June 30. 2014
Net Change in Fund Balances - Total Governmental

Funds

S

273.559

Amounts reported for governmental activities in the statement of activities
are different because:

Govemmental funds report capital outlay as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their
estimated usefui lives and reported as depreciation expense. This is the
amount by which capital outlays exceeded depreciation in the current period.
Expenditures for general capital assets, infrastructure, and other related
capital assets
Less: current year

adjustment
depreciation

S

6.200

02l,4gg)

(115,2gg)

Repayments of debt principal is an expenditure in the govemmental funds,
but the repayment reduces the long-term liabilities in the statement of net
position.

Principal repayments

payable
payable

Mongage
Boncls

7g,5g4

345,000

424,5g4

Some expenses reported in the statement of activities do not require the use
ofcurrenl financial resources and, therefore, are not reported as expenditures

in governmental funds.
Change in net OPEB obligation
Change in Net Position of Governmental

e2,270)

Activities

The notes to the basic Jinancial statements are an integral part of this stqtement.

l9

$

560,575

SARATOGA FIRE PROTECTION DISTRICT
statement of Net Position - Proprietary Fund - Enterprise
June 30. 2014

Early Warning

Alarm System
Assets

$

Cash and investments

Accounts receivable, net
Total Assets

126,829

{\ / /\

162,603

Liabilities
Accounts and warrants payable
Due to other funds

1,923
96,559

Total Liabilities

gg,4g

l

Net Position

Unrestricted

1A 111

TotalNet Position

The notes to the basic

/inanciul statements are an integral part of this statemenl.
2A

SARATOGA FIRE PROTECTION DISTRICT
Statement of Revenues, Expenses and Changes in Net Position Proprietary Fund - Enterprise
Year Ended June 30.2014

Early Warning
Alarm System
Operating Revenues

$

Charges for services

150,295

Interest and investment income

27

Total Operating Revenues

150,322

Operating Expenses
*calaries and employee benefits
Services and supplies

78,7'73

74,601
753,37 4

Total Operating Expenses
Change in Net Position

(3,052)

N*t Position, Beginning

//

$

Net Position, Ending

The notes to the basicJinancial statemenls are an integral

2l

lt4

"74,122

pail 0f this statement.

SARATOGA FIRE PROTECTION DISTRICT
Statement of Cash Flows - Proprietary Fund - Enterprise
Year Ended June 30.2014

Early Warning

Alarm Systern
Cash Flows from Operating Activities
Cash receipts from revenues

$

163,288

(176,423)

Cash payment for expenditures

(13,135)

Net cash used by operating activities
Net Decrease in Cash and Investments

( 13,13 5

Cash and Investments, Beginning

139,963

$

Cash and Investments, Ending

Reconciliation ofchange in net position to net cash provided (used)
by operating activities
Change in net position
Adjustment to reconcile operating income (loss) to
net cash provided (used) by operating activities
Decrease (increase) in operating assets
Accounts receivable
Increase (decrease) in operating liabilities
Accounts and warrants payable
Due to other funds

The notes to the basic Jinanciul slutements sre on integral

1)

126,828

(3,052)

12,966
164

(23,213)

$

Net cash used by operating activities

)

psil of this statemenl.

(13,135)

-

Basic Financial Statements
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SARATOGA FIRE PROTECTION DISTRICT
Notes to the Basic Financial Statements
Year Ended June 30. 2014
NOTE

1.

REPORTING BNTITY
Organization
The Saratoga Fire Protection Distnct (the "District") was organized on February 18,
1924 and operates under the provisions of Part 2.7 of Division 12 of the Health and
Safety Code (Sections 13801 tluough 13999). The Distrrct has been reorganized
several times; the reorganization in 1962 was in accord with Health and Safety Code
sections 140001 through 14306.

The District provides fire protection seruices to approxirnateiy 12 square miles
encompassing one-haif of the City of Saratoga and sections of the unincorporated
areas to the south. Approximately 20,000 peopie reside rvitliin the District's sen'ice
area. Amexation of the Bohlman Road and Mt. Eden Road areas has been
completed, adding approximately 2,729 acres to the Distnct.

began a new contract for fire prevention services with
Santa Clara County Fire Department (also known as Central Frre). Under the
contract, all District safety employees became Santa Clara County persomel.
Curently, the orily District emplovee is a part-time business manager. The District
owns the fire station at 14380 Saratoga Avenue, The fire station is maintarned by
Santa Clara County Fire Department. The Distnct owns one "on-line" firefighting
vehicie. The vellcle is maintained by Santa Clara Counly Fire Department.

ln July 2008, the District

To further expedrte seruice to the comrnunity, the District manages an Earl,v Wamrng
Aiarm System (EWAS). The E\\rAS is a city mandated ordinance that requires a fire
detection system in nervly constructed homes over 5,000 square feet, remodeled
lromes expanded over 50o/o of the original square footage, any new construction in
the Hazardous Hillside A'ea, and new conrmercial construction. The system
provides the advantage of early detection of fires in the incipient stage and provides
notification to a l,IL approved monitoring station. Currently, there are approximately
950 alarm accounts on-line.

District Officials
The District is govemed by a three member Board of Fire Commissioners (the
"Board"). Voters residing in the Fire District elect the Board for a four-year temr.
Membership on the Board is limited to residents living rvithin the boundaries of tire
Saratoga Frre Protection District.

z)

SARATOGA FIRE PROTECTION DISTRICT
Notes to the Basic Financial Statements
Year Ended June 30, 2014
NOTE T.

REPORTING ENTITY - Continued
As of June 30,2014, the Board of Fire Commissioners consisted ofi
Term Expires November
Joe Long, Chairman

2014
2014
2016

David Moyles
Eugene Zambefr)

The members of the Board of Fire Commissioners have the ultimate responsibility of
ensuring the lawful and efficient operation of the District. It is their responsibility to
ratifr all annual budgets, expenditures, and to establish andlor ratify annual salaiies,
wage and benefits. The members of the Board setthe official policy of the District,
establish rules and regulation related to the operation of the District, and establish

any ordinances required to enforce the uniform Fire code. It is the Board's
responsibility to provide fire, health, and safety services required in accord with
established legislation.

NOTE 2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The basic financial statements of the District have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as
applied to local governmental units. The Governmental Accounting Standards Board

(GASB) is the accepted standard-setting body for establishing governmental
accounting and financial principles. The District also applies Financial Accounting
Standards Board (FASB) Statements and Interpretations issued on or before
November 30, 1989, to its govemmental activities provided they do not conflict with

or

contradict GASB pronouncements. The most significant

of the District,s

accounting policies are described belorv:

A.

Basis of Presentation

Government-wide Financial Statements

The statement of net position and statement of activities display information about
the District. These statements include the financial activities of the overall
government, except for fiduciary activities. Eliminations have been made to
minimize the double counting of internal service fund activities. The District does
not have fiduciary activities nor internal service funds. Governmental activities are
normally supported by taxes and intergovernmental revenues.

)A

SARATOGA FIRE PROTECTION DISTRICT
Notes to the Basic Financial Statements
Year Ended June 30. 2014
NOTE 2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
The statement of activities presents a comparison befween direct expenses and
program revenues for each function of the governmental activities. Direct expenses
are those that are specifically associated with a service, program or department and
are therefore clearly identifiable to a particular function. Program revenues include
charges paid by the recipients of goods or sen'ices offered by the programs.
Revenues that are not classified as prograln revenues, including all taxes, are
presented as general revenues. The comparison of program revenues and expenses
identifies the extent to which each program is self-financing or draws from the
general revenues of the District.
When both restricted and unrestricted net position are available, restricted resources
are used only after the unrestricted resources are depleted.

Fund F inanc ial Statements
Fund financial statements of the District are organized into funds, each of which is
considered to be separate accounting entities. Each fund is accounted for by
providing a separate set of self-balancing accounts that constitute its assets,
liabilities, fund equity, revenues, and expenditures/expenses. Funds are organized
into three major categories: governmental, proprietary, and fiduciary. Separate
statements for each fund category are presented. The emphasis of fund financial
statements is on major governmental and enterprise funds rather than reporting funds
by fype. Each major fund is presented in a separate column. Nonmajor funds are
aggregated and presented in a single column. The internal service fund is normally
presented in a single column in the proprietary fund financial statements. The
District does not have fiduciary nor internal sen,ice funds.

Proprietary fund operating revenues, such as charges for services, result from
exchange transactions associated with the principal activity of the fund. Exchange
transactions are those in which each parly receives and gives up essentially equal
values. Nonoperating revenues, such as subsidies and investment earnings, result
from nonexchange transactions or ancillary activities.
Governmental Funds
The District reports the following major governmental funds:

o

The General Fund is the primary operating fund of the District and is always
classified as a major fund. It is used to account for all revenues and expenditures
necessary to carry out basic governmental activities of the District that are not
accounted for through other funds. For the District, the General Fund's primary
activity is public protection.

25

SARATOGA FIRE PROTECTION DISTRICT
Notes to the Basic Financial Statements
Year Ended June 30. 2014
NOTB 2.

SUMMARY oF SIGNTFICANT ACCOLTNTING POLTCIBS - continued

t

Debt Service is maintained to account for the accumulation of resources for, and
the payment of long-term debt principal and interest. This fund is the General
Obligation Bond fund.

The District reports the following nonmajor governrnental fund:

special Revenue fund is used to account for the proceeds of specific revenue
sources that are legally restricted to expenditures for specific purposes. This
fund is the equipment maintenance fund.
Proprietary Fund
The District reports one proprietary fund, a major enterprise fund:

Early warning Alarm system (EWAS) is maintained to account for operations
that are financed and operated in a manner similar to private business. The
intent of the District is that the costs (expenses, including depreciation) of
providing goods or services to the general public be financed or recovered
primarily through user charges.
B.

Measurement Focus and Basis of Accounting

Measurement focus is a tenn used to describe "which" transactions are recorded
within the various financial statements. Basis of accounting refers to "when"
transactions are recorded regardless of the measurement focus applied.

The government-wide, proprietary, and fiduciary fund financial statements are
prepared using the economic resources measurement focus and the accrual basis of

accounting. This differs from the manner in which governmental fund financial
statements are prepared. Therefore, governmental fund financial statements include
a reconciliation rvith brief explanations to better identi$z the relationship befween the

govemment-rvide statements and the statements for governmental funds.

The accounting objectives of the economic resources measurement focus are the
determination of operating income, changes in net position (or cost recovery),
financial position, and cash florvs. All assets and liabilities (whether current or
noncurrent) associated with their activities are repofted. Fund equity is classified as

net position.
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SARATOGA FIRE PROTECTION DISTRICT
Notes to the Basic Financial Statements
Year Ended June 30, 2014
NOTE 2.

SUMMARY oF SIGNTFICANT ACCOUNTING poLrcIES

- continued

Under the accrual basis of accounting, revenues are recorded when earned and
expenses are recorded at the time liabilities are incurred or economic asset used.
Revenues, expenses, gains, losses, assets, and liabilities resulting from exchange and
exchange-like transactions are recognized when the exchange takes place.
in which the District gives (or receives) value without
directly receiving (or giving) equal value in exchange, include property taxes. on an
accrual basis, revenue from properfy taxes is recognized in the fiscal year for which
Nonexchange transactions,

the taxes are levied.

The governmental fund financial statements are prepared using the current financial
resources measurement focus and the modified accrual basis of accounting.

in the current financial

resources measurement focus, only current financial assets
and liabilities are generally included on the balance sheets. The operating statements
present sources and uses of available spendable financial resources during a given
period. The fund balance is used as the measure of available spendable financial
resources at the end ofthe period.

Under the modified accrual basis of accounting, revenues are recognized when
measurable and available. Measurable means knowing or being able to reasonably
estimate the amount. Available means collectible within the current period or within
sixty days after year end. Expenditures (including capital outlay) are recorded when
the related liability is incurred, except for debt sen,ice expenditures (principal and
interest), as weil as expenditures related to compensated absences which are reported
when due.
C.

Budgets and Budgetary Accounting

The District prepares a fiscal year's budget in accordance with applicable laws and
regulations. The budget is prepared on the modified accrual basis of accounting,
which is consistent rvith generally accepted accounting principles.
The annual budget is prepared and adopted by the Board of Commissioners. Once
tlie budget is approved, it can be amended at the Function and Fund level only by the
approval of a majority of the Board of Commissioners. Such amendments are
presented to the Board at their regular meetings. All amendments are made before
the fact and are reflected in the official minutes of the Board. Individual
amendments noted were not material in relation to the original appropriations. All
budget appropriation lapse at year-end. Encumbrance accounting is not used. There
was no budget adopted for the special revenue fund. Generally accepted accounting
principles and the Health and Safety Code do not require a budget for capital project
funds.
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SARATOGA FIRE PROTECTION DISTRTCT
Notes to the Basic Financial Statements
Year Ended June 30" 2014
NOTE 2.

Continued
D.

Capital Assets

In the government-wide financial statements, capital assets are recorded at historical
cost or at estimated historical cost if actual historical cost is not available. Donated
capital assets are valued at their estimated fair market value on the date of donation.
Depreciation of all exhaustible capital assets is recorded as an allocated expense in
the Statement of Activities, with accumulated depreciation reflected in the Siatement
of Net Position. Depreciation expense is provided over the assets' estimated useful
lives using the straight-line method of depreciation. The estimated useful lives by
the type of asset are as follows:
Buildings
Vehicles, equipment, furniture and fixtures

50 years
3 to 20 years

Maintenance and repairs are charged to operations when incurred. Betterments and
major improvements which significantly increase values, change capacities or extend
useful lives are capitalized. Upon sale or retirement of capital assets, the cost and
related accumulated depreciation are removed from the respective accounts and any
resulting gain or loss is included in the results of operations.

In the fund financial statements, capital assets used in governmental fund operations
are accounted for as capital outlay expenditures of the governmental fund upon
acquisition. Upon sale of capital assets, the proceeds from sale of capital assets is
included in the results of operations as other financing sources.
E.

Long-term Debt

All

long-term debt to be paid from governmental resources are reported as liabilities
in the government-wide statements. The long-tenn debt consists primarily of bonds

and mortgage payable.

Long-term debt for governmental funds is not reported as liabilities in the fund
financial statements. The debt proceeds are repofied as other financing sources and
payment of principal and interest are reported as expenditures.
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SARATOGA FIRE PROTECTION DISTRICT
Notes to the Basic Financial Statements
Year Ended June 30. 2014
NOTE 2.

SUMMARY oF SIGNIFICAI{T ACCOUNTING POLICIES continued
-

F.

Equity Classifications

In the govemment-wide

and proprietary fund financial statements, equity

is

classified as net position and divided into three components:

Net Investment In capital Assets - This category groups all capital assets into
one component of net position. Accumulated depreciation and the outstanding
balances of debt that are affributable to the acquisition, construction or
improvement of these assets reduce the balance in this category.
Restricted l{et Position - This category presents external restrictions imposed by
creditors, grantors, contributors or laws or regulations of other governments and

restrictions imposed by law through constitutional provisions
legislation.

or

enabling

Unrestricted Net Position - This category represents net position of the Distriet,
not restricted for any project or other purpose.
Governmental funds report fund balances in classifications based primarily on the
extent to which the District is bound to honor constraints on the specific purposes for
which amounts in the funds can be spent. Fund balance for governmental funds can
consist of the follorvinc;
Nonspendable Fund Balance - includes amounts that are (a) not in spendable
form-such as inventory, prepaid amounts or long-term notes receivable, or (b)
legally or contractually required to be maintained intact-such as a trust that must
be retained in perpetuity. The "not in spendable form" criterion includes items
that are expected to be converted to cash.
Restricted Fund Balance - constraints placed on the use of resources are either
(a) externally imposed by creditors, grantors, contributors, or laws or regulations
of other governments or (b) imposed by larv through constitutional provisions or
enabling legislation. Restriction may effectively be changed or lifted only with
the consent ofresource providers.

committed Fund Balance - amounts that can be used only be used for the
specific purposes determined by a formal action of the District's highest level of
decision-making authority, the Board. commitments may be changed or lifted
by the District taking the same formal action that imposed the constraint
originally.
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SARATOGA FIRE PROTECTION DISTRICT
Notes to the Basic Financial Statements
Year Ended June 30. 2014
NOTE 2.

SUMMARY oF SIGNTFICANT ACCOUNTING POLICTES

c

- continued

Assigned Fund Balance

- comprises amounts intended to be used by the District
purposes that are neither restricted nor committed. Intent is
expressed by (a) the District's Board or (b) a body (e.g., a budget or finance
commiftee) or official to rvhich the District's Board has delegated the authority
to assign, modiflr, rescind amounts to be used for specific purposes. with the
exception of the General Fund, this is the residual fund balance classification for
all governmental funds with positive balances.
for specific

o

Unassigned Fund Balance - the residual classification for the General Fund.
is also used to report negative fund balance in other governmental funds.

It

In circumstances when an expenditure is made for a purpose for which amounts are
available in multiple fund balance classifications, fund balance is generally depleted
in the order of restricted, committed, assigned, and unassigned.

G.

Estimates

The preparation of basic financial statements in conformify with generally accepted
accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

H.

Subsequent Events

Management has evaluated subsequent events through August

NOTE 3.

27

,2014.

PROPERTY TAX
Assessed values are determined annually by the County's assessor as of January 1,
often referred to as the tax lien date. Secured taxes are due 50% on November I and
50oh on February I and are delinquent if not paid by December l0 (forNovember)
and April 10 (for February). Unsecured taxes are due upon receipt of billing and are
delinquent if not paid by August 31. These taxes are secured by liens on the
properry being taxed. The term "secured" refers to taxes on real estate, land and
buildings, while "unsecured" refers to taxes on personal property other than real
estate, land and buildings.

Properly taxes levied are recorded as revenue in the fiscal year of lely. properfy
taxes rvhich cannot be recorded as current year revenues, in accordance with the
modified accrual basis ofaccounting, are recorded as deferred revenues.
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SARATOGA FIRE PROTECTIOI\ DISTRICT
Notes to the Basic Financial Statements
Year Ended June 30,2014
NOTE 3.

PROPERTY TAX

-

Continued

The County bills and collects property taxes and remits them to the District under the

State authorized method

of

apportioning whereby

all local agencies, including

special districts, receive from the County their respective share of the amounts of ad
valorem taxes collected.

NOTE 4.

CASII AND IN!'ESTMENTS
The cash balance of the District are pooled and invested by the Counfy's Treasurer
in the pooled cash investment program ("pool") for the purpose of increasing

earnings through investment activities. The County,s pooled deposits und
investments are regulated by california Govemment code and by a county
investment policy approved annually by the County Treasury Oversight CommitteL
and the Board. At fiscal year end, the County provides the participants' the pooled
investments' fair value, based on quoted market prices. The County aliocates
interest to the District based on the District's average daily cash balance relative to
the entire Pool. The value of the participants' pool shares that may be withdrawn is
determined on an amortized basis, which is different than the fair value of the
participants' positions in the pool. In addition, the County's investment pool is not
rated by any of the credit rating agencies. The County's comingled pool consists of
cash in bank, u.s. government and agency securities, corporate bonds, negotiable
certificates of deposit, commercial paper, and deposits in the State,s Local Ag*n"y
Investment Fund. Additional information regarding the County's investment policy
and cash and investments, including interest rate risk, credit risk, custodial credit risl
categories, and maturities of the different categories of investments, can be found in
the County's notes to the basic financial statements.
Cash in banks are insured with the Federal Deposit Insurance Corporation (FDIC).
These accounts are held within various financial institutions.
The District invests in the Local Agency Investment Fund (LAIF). The fund is an
investment pool managed by the California State Treasurer. The fair value of the
District's position in the pool is the same as the value of its pool shares.
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SARATOGA FIRE PROTECTION DISTRICT
Notes to the Basic Financial Statements
Year Ended June 30. 2014

NOTE 4.

CASH AND INWSTMBNTS

-

Continued

Cash and investments at June 30,2014 consists of the followine:

Carrying
Amount

Fair Value

Governmental Activitres:

Major funds:
General fund
Cash with Counfy Treasury
Cash in banks

504,555

$2,001,196
s04 5ss

412,445

411,479

177.212
3.106.122

3.100.026

$2,011,910

Debt service
Cash with County Treasury

Nonmajor fund:
Special revenue

Cash with County Treasury
Total Go,uernmental Activities Cash and

Investments

176.196

Business-tvpe Activities:

EWAS
Cash in

LAIF

banks

125,492
1.336

Total Business-type Activities Cash and
Total Cash and Investments

Investments 126,828
$a2j5e

125,492

1.336
126.828

$3:25$54

Govemmental Accounting Standards Board, Statement No. 31, "Accounting and
Financial Reporting for Certain Investment and for External Investment Pools"
establishes accounting and financial reporling standards for all investments held by
govemmental external investment pools. The statement requires governmental
entities to repoft investtnents at fair value.

of GASB, Statement No. 31,
by a decrease of $4,714
and
interest
income
balance
would change the District's cash
for the General Fund, decrease of $966 for the Debt Service Fund, and decrease of
$416 for the Special Revenue Fund. However, since the effect of the application of
GASB 31, in this instance, is not material, the District's cash and investments
account is stated at cost.
Based on the Counry's calculations. the application
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SARATOGA FIRE PROTECTION DISTRICT
Notes to the Basic Financial Statements
Year Ended June 30.2014
NOTE 5.

INTERFUND TRANSACTIONS
Interfund receivable and payables as of and for the year ended June 30,2014, by
individual fund are summarized as follows:
Due From
Other Funds

Govemmental Activities

Due To
Other Funds

:

Major fund:
General fund

s86,559

$

Business-rype Activities:

EWAS

86.558

Total

NOTE 6.

$86.558

$86J58

CAPITAL ASSETS
The capital asset activity for the year ended June 30, 2ar4 is as follows:

Balance Additions/ Deletions/ Balance
6/30/13 Adjustments Adjustmenrs 6130l14
Governmental Activities :
Capital assets, not being depreciated:
Land
Total capital assets, not being depreciated
Capital assets. being depreciated:
Buildings
Vehicles
Equipment
Fumifure and fixtures
Total capital assets, being depreciated

s1.440.543

$

$-.

I.440.543

$

1.440.543

1.440.543

5.194,6'10

409,417
22,538

5,194,670
415,677

6,200
790

t38.492

s.165.117 6.200

21,759
r38.492

780

5.77 0.597

780

834,533
271,887
12,504
I l5 qss
1.235.879

Less accumulated depreciation for:

730,655

Buildings
Vehicles
Equipment
Fumiture and fixtures
Total accumulated depreciation
Total capital assets, being depreciated, net
Governmental activities capital assets, net

103,878

264.482 1,405
12,256 1,028
107.168 9.187
1.115.161 121.498
4.650.016 ( I 15.298)

780

$6J90.559 ($1_15J98) $ _.-

4.534."118

s5p15p6f

For the year ended June 30, 2074, depreciation expense charged to public protection
under governmental activities was $ 121 ,498.
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Notes to the Basic Financial Statements
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NOTE 7.

LONG-TERM DEBT

A.

Bonds Payable

On September 12,2000, the District issued the Election of 2000 General Obligation
Bonds, Series A, to finance the renovation. construction and acquisition of District
facilities and property. The bond issue consists of $2,455,000 current interest serial
bonds rvith interest ranging from 4.lYo to 5%o and $3,518,736 of 5.3o/o to 5.8%
capital appreciation serial bonds.
As of June 30,2014, the outstanding principal balance amounted to $3,908,737. The
annual requirements to amortize debt outstanding are as follows:
Year ended June

30:

2015

Princioal Interest
$ 390,000 $ 9,i65 $

185,245
187,018
195,3 15
201,895

2016
2017
2018

2019
2020-2024
2025-2029
2030-2031

Total

249,755
277,982
3 14,685
342,105

1,0'11,594 2,412,406
1,166,966 3,978,034

498.704 2.186.296

399,165

435,000
465,000
510,000

550,000
3,490,000
5,145,000
2.685.000

$3J08Jn $2JJ9&! $EJr9J65

Total

1A

J+

SARATOGA FIRE PROTECTION DISTRICT
Notes to the Basic Financial Statements
Year Ended June 30. 2014

NOTE

7.

LONG-TERM DEBT

B.

-

Continued

Lease Refunding Payable

On January 30, 2013, the mortgage payable, on the construction of the fire station,
was refinanced into the 2013 Lease Refunding in the amount of $2,097.148 at an
effective interest rate of 4.25% maturing on February 1,2031. Terms include semiannual payments of$83,938 (except for the first payment of$84,185) every February
1 and August 1, commencing on August 1 ,2013.
As of June 30,2014, the outstanding principal balance amounted to $2,017,564. The
annual requirements to amortize debt outstanding are as follorvs:
Year ended June

30:

2015

2016
2017
201 8

2019
2020-2021
202s-2029
2030-2031
Total

Principal Interest Total
$ 83,002 $ 84,874 S t67,876
86,561 81,309 167,816
90,285 77,591 167,876
94,163 73 ,7 13
167 ,816
98,207 69,669 t6'7,876
558,051 281,32'7 839,378
688,644 150,734 839,378
3 18.645
17.106 335.751
$2OL7S1 $836.12f $2*q!]Jg7

As of June 30, 2014. governmental activities'capital

assets and accumulated

depreciation under capital lease are as follows:

Building

$5,1 90,52 I

Less: Accumulated depreciation
Net book value

830.483

$4.360J38
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NOTE

7.

LONG-TERM DEBT

C.

-

Continued

Changes in Long-term Debt

The following is a sunlmary of changes in long{erm debt for the year ended June 30,
2014:

Bonds payable

Balance

Balance

6130113 Additions Deletions

6t30t14

q4?51

7?7 q

_

Amounts

Amounts

due within
one year

due beyond
one year

$345,000

$3,908,73 7

$390,000

$3,518,737

79,584

2,017,564

93,002

1,934,562

Lease refunding

payable

Net OPEB
Obligation
Total

NOTE

8.

2,097,118

t43.571
\6 JqA 46)

165 9,47

22.27 0

q77 )70

slutu

s6.092.148

155 R47

$473J02 q5 6lq

146

NET OPEB OBLIGATION
The District offers continuation of the medical, dentai, vision and long-tern care
coverage after retirement. This coverage is available for emplovees who satisfli the
requirements for retirement under CaiPERS (attained age 50 with 5 years of State or
public agency service or apploved disability retirement). If electing to continue
dental, vision and/or long-term care, the retiree bears full cost of the coverage.
Medical coverage, however, is subsidized by the District. The District is under a
"pay-as-you-go" funding policy as it has not established an inevocabie OPEB trust
nor are there current pians to do so. There are no active employees as of valuation
date and 9 retirees are currently receiving benefits in the District's healthcare plan.
The latest actuarial valuation repofi is as of June 30, 20 i 3. The funding method used
is Entry Age Noimai Cost, levei percent of pay; asset valuation method is market
value of assets; amortization method rs level dollar; initiai amortizattonperiod is 30
years, remaining period is 27 years; discount rate of 40/o; general inflation rate of 3o/o
per year. The actuanal valuation of the postretirement welfare benefits is available

directly from the Drstrict.
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Year Ended June 30"2014

NOTE 8.

NET OPEB OBLIGATION

-

Continued

Annual Required Contribution (ARC)
Interest on NOO at beginning of year
Adjustment to the ARC
Annual OPEB Expense

$ 116,299

(

(

Contributions made
Change in NOO
NOO at beginning of I'ear
NOO at end of year
6BAl

n

5,743

8.e83)
113,059

e0.78e)
22,270

14i 571
$165-841

Actuarial valuation:

Actuarial accrued liability (AAL)
Actuarial asset value
Unfunded actuarial accrued liability (UAAL)
Funded ratio
Annual covered payroll
UAAL as a percentage of annual covered payroll

Fiscal
Year
Endins

Annual
OPEB
Cost

6130n2 $112,977
6130113 112.274
6130114 113,059

31

Percentage

sl,951,421

$lp1Js
-0-%

$-0-

'

-0_%

of

Net

AnnualOPEB

OPEB

Cost Contributed

Obligation

85%
83%
80%

$123,942
143,5',7',|

165,847

Required Supplemen tary Information
(Other than MD&A)

SARATOGA FIRE PROTECTION DISTRICT
Budgetary Comparison Schedule - General Fund
Year Ended June 30.2014

Budgetary Fund Balance, Beginning

$

Original

Final

Budget

Budget

$

1,860,872

1,860,872

Acfual
Amount

$

1,860,872

Variance with
Final Budget
Positive

[Negative)
$

Resources (Inflows)

Properfy taxes
Use of money & properfy
Miscellaneous revenues
Amounts Available for Appropriations

5,540.000
20,200

5,540,000
20,200

5,866,913

36,102
6,977

5,560,200

326,913
15,902
6.977

5,560,200

5,g0g,gg2

349,792

170,500
5,1 04,000

137,034
5,364,577

(260,577)

40,000
71,458

6,200
79,594

g5,gg3

g5,gg3

88,540

5,471,841

5,477 ,841

5,675,935

Charges to Appropriations (Outflows)

Public protection
Salaries and employee benefits
Services and supplies

Capitaloutlay
Debt service - principal
Debt service - interest

Total Charges to Appropriations
Budgetary Fund Balance, Ending

I 70,500
5,104,000
40,000
77,458

$_L2!1,23_l_

s

J943A__ S J,0e422_

33,466
33,800

(2,126)
(2,6s7)
(1e8,0e4)

$___l_51,62t
Continued
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SARATOGA FIRE PROTECTION DISTRICT
Budgetary Comparison Schedule - General Fund
Year Ended June 30.2014
Explanation of Differences between Budgetary Inflows and outflows
and GAAP Revenues and Expenditures
Sources/Infl ows of Resources

Actual amounts (budgetary basis) "available for appropriations" from the
budgetary comparison schedule

5,909,992

Differences - budget to GAAP:
Total Revenues as Reported on the Statement of Revenues, Expenditures, and
Changes in Fund Balances - General Fund

s

5,909,992

Uses/Outfl ows of Resources

Actual amounts (budgetary basis) "total charges to appropriations" from the
budgetary comparison schedule

5 575 q15

Differences - budget to GAAP:

Total Expenditures as Reporled on the Statement of Revenues, Expenditures. and
Changes in Fund Balances - General Fund
Concluded
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SARATOGA FIRE PROTBCTION{ DISTRICT
Schedule of Funding progress
June 30.2014

(b)

(a)

(a)-(b)

(b)/(a)

(c)

t(a)-(b)l/(c)

Unfunded

Actuarial

Actuarial
Valuation

Actuarial
Accrued

Date
6130t2010

(AAL)

$

6/3012013

1,830,962
I

Accrued

Annual

Liability ActuarialValue Liability Funded Covered UAAL

,951,427

of Assets

$

(AVA)

(UAAL)

Ratios

$ 1,830,962 0.0% $

-

1,951,427 0.0%

.10

payroll

228,010
-

as aoh

of payroll

803.0%
na

Independent Auditors' Report on Internal Control
Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial
Statements Performed in Accordance With
Government Auditing Standsrds

Vargas and Gompany
!;',

i.l 1l

I i

i

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL
OVER FINAI{CTAL REPORTING AND ON CONIPLIANCE AT{,D
OTHER ilIATTERS BASED ON AN AUDIT OF FINANCIAL
STATENTENTS PERFORN{ED II{ ACCORDAI{CE WITH
G O,E RT fuIE \- T A LiD ITI N G S TANDAKD S
I'o

the Board of Fire Comn-iissioners
Saratoga Fire Protection lf istrict

of

Saratoga, Claiifonia

We have audited, in accordance with the auditrng standards general11' accepted in the Llnited States
of America and the standards applicable to financial auciits ccntained in Got,enunent Auditing
Srandarcls' issued by the Cornptroller General of the Llnited States, the financial statement-s of the
flovernrxentai actirities. thc bu:iness-i]Te actirities. each rrra.ior fi.rnd. and rhe remarrung fund
inlbrmation of Saratoga Fire Protectron District (the "District"), as of and for the year ended June 30,
2014, and the related notes to the llnancial statements, u'hich collectir.ely comprise the District's
Lrasic t"rnancial statenents. and have issued our report thereon dated August 27, 20i4.

Internal Control Over Financial Reporting
In plannng and performing our audit of the financial statements. we considered the District's internal
control over financial rcporting (inten-ral control) to detemrine the audit procedures ihat are
appropriate in tire circumstances for the purposc of erplessing our opinions on the financial
statements, but not for the pulpose of expressin-s an opinion on the elfectiveness of the District's
intemal control. Accordingll', r.ve do not express an opinion on the effectiveness of the District's
internal control.

A tleficiency irt internal control exists when the

desigrr or operation

of a control does noi

a11ow

management or employees, in the normai course of perfonning their assigned functions, to prevent,
or detect and correct, misstatetnelrts on a timely basis. A ntctterial weahless is a deficiency, or a

combination of deficiencies, in internal controi, such that there is a reasonable possibility that a
materiai misstatement of the entity's financial statements will not be prevented, or detected and
corected on a trmely basis. A sigtificatrr deJiciency rs a deficiency, or a corlbination of deficiencies,
in interaal controi that is less severe than a material weakness. r'et imnortant enoush to merit
attention by those charged with govemance.

Oul consideration of intemal control was for the limited purpose described in the first paragraph of
this section and was not desigred to identifli all deficiencies in internal control that night be matenal
weaknesses or, signihcant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in interrral control that we consider to be material r.veaknesses. However, material
weaknesses may exist that have not been identihed.

60'l NorthFirstStreet

/

SanJose,California95l12
41

/

(4OB) 298-1700

/

Fax(408)293-9598

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which couid have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompltance or other
matters that are required to be repofted under Goyernment Auditing Standards.
Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Got,ernnlent Auditing Standards in considering the entity's intemal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
!r'.r atu .*-' u{)i-7-,-;.r-.

Vargas and Companyf
San Jose,

Califonria

August 27,2014

A.\

Schedule of Findings
and
Questioned Costs

SARATOGA FTRE PROTECTION DISTRICT
Schedule of Findings and Questioned Costs
Year Ended June 30" 2014

Section

I - Summarv of Auditors'Results

Financial Statements
Type ofauditors' report issued:

Unmodified.

Internal control over financial reporting:

o
.

Materialweakness(es)identified?
Significantdeficiency(ies) identified?

No.
None reported.

Noncompliance material to financial
statements noted?

No.

Federal Awards

No major programs.

Section

II - Financial

Statement Findinss

Our audit of the accompanying financial statements of the Saratoga Fire Protection District, as of and
for the year ended June 30, 2014, disclosed no findings nor questioned costs.

Our report on the Saratoga Fire Protection District's internal control over financial reporting and
compliance and other matters based on an audit of financial statements performed in accordance with
Government Auditing Standards, as of and for the year ended June 30, 2014, disclosed no findings
nor questioned costs.

Section

III

- Federal Award Findings and Ouestioned Costs

The Saratoga Fire Protection District has no major federal program as of and for the year ended June

30.20r4.

+J

Summary Schedule of
Prior audit Findines

SARATOGA FIRE PROTECTION DISTRICT
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2014
Section

I - Financial Statement Findinqs

Our audit of the financial statements of the Saratoga Fire Protection District, as
ended June 30, 2013, disclosed no findings nor questioned costs.

of and for the year

Our report on the Saratoga Fire Protection District's intemal control over financial reporting and
compliance and other matters based on an audit of financial statements performed in accordance with
Government Auditing Standards, as of and for the year ended June 30, 2013, disclosed no findings
nor questioned costs.

Section

II - Federal Award Findinss

and Questioned Costs

The Saratoga Fire Protection District has no major federal program as of and for the year ended June

30,2013.
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