MINUTES
BOARD OF COMMISSIONERS MEETING
November 18, 2025
0900 HOURS
HELD AT THE FIRE STATION
14380 SARATOGA AVENUE

The agenda for this meeting was posted in front of the Fire Station at 14380 Saratoga Avenue at
1200 hours on November 6, 2025, pursuant to Government Code Section 54954.2 (more
commonly known as the Brown Act).
1. Call to Order:
The meeting was called to order at 0908 hours by Commissioner Kraule. In attendance were
Commissioners Zambetti and Kao, Assistant Chief Estrada, Hazardous Materials Assistant Fire
Marshal Davis, Zaid Ortiz from the FireSafe Council, Attorney Hynes, and members of the
public.
2. Approval of the minutes.

2.1 Approval of the minutes of the regular Board Meeting on October 21, 2025.
The minutes of the October 21, 2025, meeting were approved as presented.
3. Communications:

3.1 Oral communications or public comment. None.

3.2 Correspondence.

3.2.1 Email from Brooke Hannagan regarding defensible space inspections.

The email was read and entered into the record.

3.2.2 Email from Sean Murawski regarding a contractor for replacing the
generator.

The email was read and entered into the record.



3.2.3 Email from Commissioner Kraule requesting items be placed on the
agenda.

Email was read and entered into the record.

3.2.4 A copy of Resolution No. 2025-2, a Resolution of the Board of Fire
Commissioners Authorizing the Destruction of Records. The resolution is
agendized under “New Business.”

A copy of Resolution No. 2025-2 was entered into the record.
33 Additional Correspondence.
3.3.1 An email concerning the availability of the Public Safety Report.
The email was entered into the record.

3.3.2 An email from Flashback Construction discussing issues with B-Pak
Construction and informing the District that they will no longer be
working with them.

The email was read and entered into the record.
3.3.3 A copy of the October Public Safety Report

The report was discussed under “Chief’s Reports.”

3.3.4 A notice of a Public Hearing on December 10, 2025, from the City of
Saratoga regarding a zoning ordinance amendment.

The notice was read and entered into the record.

3.3.5 A postcard from the County Assessor’s Office regarding the availability of
the annual Assessors Report.

The postcard was entered into the record.
4 Chief’s Reports:

4.1 Response Report for October. (The Response Report describes the type and time
of each response for the previous month.)

The Response Report was accepted as presented.



4.2 Deputy Fire Marshal’s Report for October. (The Deputy Fire Marshal’s Report
describes any significant building projects in the previous month.)

A physical copy of the report was unavailable. An oral report was presented. A copy of the
report will be emailed. The Deputy Fire Marshal’s Report was accepted as presented.

4.3 Other projects/reports. None.
5. Reports:
5.1 Commissioners Reports.
5.1.2 Report on the Santa Clara County Special Districts Association. None.
5.1.3 Other Commissioner Reports.
A. Report on purchasing a replacement generator.

A meeting will be held with Chris Arndt of Energy Systems to look at replacing the generator.
The report was accepted as presented.

B. Report on Model AA. Discussed under “New Business.”
5.2 Financial Reports.
5.2.1 Financial Reports for October 2025.
The Financial Report was accepted as presented.
53 Other Reports.
5.3.1 FireSafe Council Report

Zaid Ortiz presented the final fall chipping program report. The report was accepted as
presented.

6. Old Business:

6.1 The Board will go into closed session — initiation of litigation pursuant to
Government Code section 54956.9 (c), one case. Not necessary at this time.



6.2  Discuss and consider Model A safety issues.
Several issues were discussed. A log will be purchased to document future use and maintenance.
No other action was necessary.
7. New Business:

7.1 Discuss and consider potential amendments to Ordinance 1-2025 to include more
specific requirements regarding gates.

The amendment to Ordinance 1-2025 was introduced. It will be adopted at the January 2026
meeting.

7.2 Discuss and consider a formal bench dedication. Tabled.

7.3 Discuss and consider Resolution 2025-1, a resolution authorizing the destruction
of records.

Resolution 2025-1, a resolution authorizing the destruction of records was passed unanimously.
7.4  Discuss and consider the water leak on Church property near the dumpster.
Commissioner Kraule will research the issue. The topic will be reagendized at the next meeting.
8. Board Signatures:

0. Adjournment:

The meeting adjourned at 1054 hours. The minutes were transcribed and typed by Trina
Whitley.
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